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CMS PTO General Meeting  

February 20, 2020 
 

 
Meeting attendants: 
Meredith Alley, Michelle Baxter, Hillary Cecil, Lisa Champeau, Brigette Denning, Jaime 
Edwards, Carrie Eichenberger, Sarah Gnope, Darcy Kinnersley, Todd Levy, Vanessa 
Kolson, Jen McDonnell, Katrin Mezger, Jennie Preece, Brandi Renick-Smith, Nancy 
Schwartz, Andrea Yepes 
 
The sign-in sheet is Attachment 1. 
The agenda is Attachment 2. 
   
Darcy called the meeting to order at 12:08. 
 
1.  Welcome 
Everyone introduced herself.   
 
2.  Meredith Alley: Secretary’s Report 
Meredith called to motion that we approve the minutes from the November 14, 2019 
PTO General meeting.  Brandi and Michelle seconded.  All were in favor and none 
opposed.   
 
3.  Charlotte Meade:  Principal’s Report 
Innovation spaces have been so nice for space to be creative and as the year goes on, 
we see the space being used in more creative ways.   There’s professional 
development around how to use the spaces.   
The afterschool support has been great.  It has required creative funding but the kids 
count on being able to meet with any teacher of a given subject on a given day.   
Respect Effort Pride, REP, has been successful and the kids are giving each other REP 
coins for behavior that they see that represents REP in the classroom or the halls.  The 
coins come from teachers too and the kids can turn them in for prizes in the deans’ 
offices.  The pizza REP lunches have been nice, because we say something specifically 
about each kid in attendance.   These lunches are aside from the kindness lunches. 
The 8th grade is going to have a spring party—not dance—and the students chose 
among themes and they chose neon.   
Math Counts Kids have been killing it in the competitions, and ISL is a big part of that 
success.  6 out of 10 kids have made it to Regionals and that’s pretty much unheard of. 
One Book 2 Choices is kicking off tomorrow. 
Last week was huge: we had Mercado, dodgeball tournament to benefit Meals on 
Wheels, and the Accountability Meeting last week.   
We are piloting 1:1 technology with the 6th grade and we’re seeing whether we can 
expand it. 
Our enrollment for next year is projected at 1,508.  We were projected at 1,550 for this 
year, but we have been around 1,515 or 1,512.  We were bookended by a large 6th 
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grade and 8th grade but next year, 6th grade enrollment is looking to be about 490, 
which is a little lower.   
We will have an increase in the student to teacher ratio districtwide next year, but 
enrollment is going down a little.  We had to hire 2.8 FTE to take care of the large 6th 
and 8th grade classes, so we did a lot of 1 year contracts.  We won’t have dramatic 
reductions, not anything like West did last year with a 4.8% reduction.   
Next year we will have a new forensics class for 8th grade.  We are taking 8th grade 
electives to semester long classes, so things will look different and they’ll have fun 
because they can go deeper into their interests.   
We are introducing CMS 101 as an option for 6th graders next year with the goal of 
helping kids make a successful transition to Campus and to 6th grade.  They will learn 
about Schoology and PowerSchool, but they will also learn what Campus is about and 
what it offers.  We hope for it to be a nice transition to help them feel they’re a part of 
the school.  6th grade teachers all got together to design it.  The class will be every other 
day for a semester.   
Technology is going really well.  The most trouble is 8th graders with phones in the 
cafeteria just because they’re used to being able to get their phones out.  Sometimes 
we have to remind everyone as a group that we’ve decided to keep phones off.  We’ve 
had almost no social media investigations this year, while last year we were 
overwhelmed with it.  The meanness that we saw coming into the deans’ offices is not 
there.  The teachers don’t feel in competition with technology like they did last year.  If 
the kids rush through lunch to get outside to use cell phones, that’s up to them.  It’s 
impossible to police it once they’re outside and we are treating it as a health issue and 
so many kids are thanking us. 
The technology policy is that students either leave their phones in their lockers or put it 
in the shoe organizer in the classroom.  We don’t want parents to feel their kids are at a 
disadvantage for not having a phone because we have plenty of calculators.  If there’s 
an activity that uses phones, the kids get them all out at once and put them away at 
once, but all activities can also be done on the computer.  Flip phones are great 
because they have access to communication but not the other stuff. 
To get in touch with a student, everything can go through the main office—we are not 
assuming that all kids have phones.  
We wanted to address academics as a priority.  Parents do need to be able to get 
information to their kids so texting during recess or during pass period felt like a happy 
medium.  The cafeteria feels healthy this year, not like last year. 
 
After offering to answer any questions, Principal Meade left the meeting.   
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4.  Jennifer McDonnell and Darcy Kinnersley 
There are openings for PTO next year and we vote on the slate in May.  Following are 
positions that are definitely open and there might be more, depending on whether 
volunteers want to continue in their current positions:     
VP Communications, VP of Volunteers, Treasurer Elect, 2 President Elects, and all 
those are 2 year commitments.  Mustang Giving chair and 8th Grade Liaison. 
8th Grade Liaison organizes 28th Amendment Day, coordinating food, volunteers, and 
presentations.  Then they coordinate the kids’ lunch on the last day.   All communication 
and input go through this liaison.   
If any of these positions speak to you, connect with Candice who can connect you with 
the outgoing person to hear about the focus and time commitment.  We are trying to fill 
the positions quickly so we can vote on the slate in the May meeting.   
Candice McElyea’s husband will be speaking at the May meeting about Safe to Tell. 
 
Carrie joined the meeting 12:20 
 
5.  Brigette Denning and Katrin Mezger:  Treasurer’s Report 
We have $46,000.00 in total assets right now and we are finishing the school year 
strong.  We are very close to our Mustang Giving goal, and parents have been 
generous in donating to staff outreach for staff appreciation lunches, so we were able to 
take some money from staff appreciation and put it towards allocations.   
School store sales have been phenomenal this year, and we’ve had good income from 
restaurant nights.  We still have expenses like Kindness Breakfast, Honor Roll, Staff 
Outreach, and 8th Grade Celebration, so we still have a lot to spend.   
 
We don’t expect more to come in from Mustang Giving Circle; we think we will make 
$1,800.00 more by the end of the year from School Store.   
The great news is that we don’t have to pay the IRS fine so we have that money to 
allocate.  As background, the professional accountants whom we paid to file our taxes 
made a mistake, and we were told we would have to pay a fine.  We have held that 
money in reserve while the IRS has been reviewing our case, and now we don’t have to 
pay it.     
Regarding expenses, we have no programs planned so we can allocate $1,500.00 and 
still have $1,500.00 in case something comes up.   
Our net income is $70,000.00.   
We allocated $50,900.00 in the fall, leaving $19,100.00 to allocate for the spring.     
This is a high amount to allocate this year but we try to get the budget to zero, which is 
tricky to do in February.  If we do run over budget, we have $10,000.00 in the money 
market account, as recommended by the Parents’ Council.  This time last year we had 
$15,000.00 that had rolled over but we want to spend the money that parents give us 
this year.   
In the past, One Book, One Campus needed funding but there was no request for that 
this year.   
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The School Store is getting in new items and sparking interest.  King Soopers is easier 
now that we don’t have to use gift cards, so we hope there’s increase from there.  But 
Box Tops is getting harder, so we have to maximize where we can.   
If we can allocate $19,000.00 today, we can still fund other activities, and we will have 
run our organization efficiently.   
A parent who was sitting next to Nancy Schwartz left at 12:34.   
We need to think ahead of someone who can shadow Tera because her son will be in 
high school and she might not want to head the school store anymore.  Tera has made 
wonderful changes in the inventory of the school store, and the change in sign up was a 
good one too, so parents can sign up for their child’s grade’s school store time.   
We have only 84 families registered for us with King Sooper.  It’s a very easy way to 
give money to the PTO; it’s free and it gives 3% of sales to us.   
We get donations through Amazon Smile too, but it’s 0.05% of sales.   
The Executive Board reviewed all allocations requests with Principal Meade.  She let us 
know which requests can be covered by the requester’s department, which requests 
she can cover, and which requests she supports.  We use that information to create a 
smaller list, and then we look at which items can benefit the most students directly, and 
which items we can use this year, though there is some overlap.   
 
6 Discussion of Allocation Requests 

ITEM COST APPROVED COMMENTS 

Shakespeare 
in the 
Parking Lot 2,850 

$2,850 
This was requested in 
the fall and we left it to 
the spring. PTO has 
allocated for this in the 
past. 

 

Digital 
Cameras for 
digital art, 
digital photo 
and Art 8 1,635 $1,635  

 

 
7.  Ryan Silva, Cherry Creek High School, Guest Speaker 
At 12:54 Ryan Silva arrived and a parent left. 
PTCO is one of the things that sets this feeder area apart from other districts around the 
state.  Students come to us well prepared to learn, giving us a different starting point 
than where kids come from area without as much involvement. 
Cherry Creek High School is set to be bigger than we have been since the late 1980s, 
early 1990s.  It looks like we will max out this coming year and then start declining.   
6th grade down to 2nd grade classes are small.  Enrollment for next year is projected at 
around 3,900 and we are around 3,800 this year.   
We’ve had a growth of about 50 kids a year and the decline will be the same.  A slow 
growth and slow decline are good because there’s no huge hiring increase or reduction. 
The population in our feeder schools started declining around when the recession hit, 
and the children born right after the recession are in the 4th grade now.  The 
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Kindergarten numbers will be up again.  The Freshman incoming class is projected to 
be huge, at 997 students.  We will be doing some hiring though the ratio has changed.   
Principal Silva has an incoming freshman daughter next year so he’s been going 
through forms, helping her choose classes, etc., just like other parents.  The school size 
can seem overwhelming but with that size come more opportunities to be offered to the 
kids.  There’s been an increase in numbers involved in extracurricular activities and 
sports.  Robotics is growing and American Sign Language is growing.  Even though 
CCHS is older, the school is adjusting and meeting new wants, so size is a huge asset.  
Principal Silva’s daughter is a bit quiet, and it’s good there will be kids who are like her.  
It’s hard to be the only anything at Creek.  
The high school has 82 acres for everyone to be spread out on, so they don’t really feel 
the size.  The only places that will fit everyone at once are the gym and the stadium, so 
the students are grouped by grade.   
After Freshman year, the kids build their schedules within limits, so they are exposed to 
a college-like process.  The transition into high school is a little more difficult so there is 
an advisory program to help, just in the first year of the program.   
Principal Silva went to New Trier in Illinois.  New Trier is another big, high-performing 
public school, like Creek.  
Creek has a technology committee looking at the use of technology, and the committee 
includes parents, teachers, and students.  They will make some adjustments to the 
technology policy, but there isn’t the appetite to pull back from technology like there has 
been here at CMS, though Principal Silva did favor the approach that CMS has taken.    
The feedback at Creek is that it’s a matter for parenting.  The biggest area of interest is 
doing some limitation to PowerSchool access, and limiting the access to PowerSchool 
to two or three times per week could be healthy. The students on the committee want 
access once per day.  The kids can get obsessed with PowerSchool and it impacts 
families.  The fact that we know grades all the time impacts our relationship with kids 
and it impacts our kids to constantly know their grades.   
Principal Silva doesn’t get to make decisions about limiting PowerSchool; he has to 
make a proposal to the district.  He will ask the committee for a proposal and then take 
the proposal to the district. He’s focused right now on grades but there’s also social 
media.   
Last spring, he was ready to say we will not have cell phones unless there’s a safety 
issue, but he wouldn’t want to tell kids that they can’t have their phones on their body 
because it’s beneficial for him to be able to get on the PA and announce there’s a 
secured perimeter so kids can tell their parents.  Maybe there will be more support for 
technology limitations as Campus students move into Creek.  There was a lot of protest 
when he suggested technology limitations.  The expectation is not that students have 
phones.   
There are sport eligibility issues and the students can check their eligibility on 
PowerSchool.  And that’s where the committee is helpful because kids might want the 
weekend access or not depending on his or her circumstances.  Until four or five years 
ago, cell phones were not allowed in the building unless an adult requested it.  Students 
can’t talk on the phone in the halls but the phones are available because kids keep 
organized using their phones and it would be like taking a planner away from them.   
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It can be tricky to know from one’s child whether the teacher requires or merely 
recommends having a phone.     
The ratio at Creek of students to computers is about 2 kids per one computer, closer to 
1.75 kids per computer, so there’s a lot of technology.  The school uses both PCs and 
Macs, but some kids prefer to use a phone instead of a laptop.    
Grades must be updated every two weeks, but the school must report eligibility for all 
students every Thursday.   
The Innovation Campus is a beautiful facility behind the Broncos practice facility and 
any student in high school in the district has access to it.   A student could spend 
morning or afternoon at the Innovation Campus and the other part of the day at Creek.  
There’s a shuttle from Creek to the Innovation campus and classes are every other day.  
There’s programming for kids who will go to college, kids who won’t, and kids who don’t 
know.  It’s not a trade school but it does have trade programming.  Regardless of the 
type of program, students can get internships and apprenticeships, which can lead to 
help with college and getting a job, especially for non-college going industries like 
plumbing.  The Innovation Campus does a good job of talking about the full picture of a 
career and retirement so the student doesn’t make a short sighted decision based on 
the near future.  The transcript shows graduation from the home school and that she 
took classes at Innovation.   
One of the academies is Business Management, which is generally a college-going 
area of study, and also Engineering and Computer Science are generally college going.   
Another area of study is Construction.  There are medical studies, which includes 
college-going areas and non-college-going areas.  The seniors who are there are 
graduating with CNA and they have all been offered jobs already.   
Regarding Robotics at Creek: It’s been an extracurricular and it’s worked well but this is 
the first year it’s offered as a class.  There is so much interest, there are multiple 
sections offered.  There might be an adjustment next year.  They might have student 
leaders in class so kids who have taken the course can participate and their leadership 
would be reflected on their transcripts.  Some kids want to be a part of robotics but don’t 
want to take it as a class.  IT is a blend now of co- and extracurricular.  They will 
determine whether there’s enough want for a third section next year, depending on what 
the kids are asking for.  The Creek administration starts working on the master schedule 
to be published before spring break so kids can build their schedules.  Freshmen get 
their schedules last and others build theirs in April and May.  Incoming 9th graders might 
not get their choice of electives but they try to avoid that in academic areas.  Sometimes 
kids are turned away from arts classes, allowing class sizes to be smaller.  If they had to 
hire more elective teachers, the core classes would get bigger.  Kids are more likely to 
be turned away in Arts and Business rather than other areas.  Robotics is in the science 
department.  They try not to turn kids away from debate, but they will have to turn kids 
away in jewelry, pottery, and certain sections of PE.   
Next year across the district, there will be a 19:1 ratio of students per certified 
professional.  This year the ratio is 18.7:1 so it’s a small change at Creek, just maybe 
the addition of one student per class, but the change will save $3.4 million across the 
district.   
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The ratio is a little deceptive because it includes all certified professionals, and 
everyone is certified with some exceptions, so some positions have certification but no 
students.  The ratio does not mean the number of students per class.  Depending on the 
subject area, classes enrollment is in the mid to upper 20s and sometimes lower 30s in 
electives and some core.  They try to make bigger classes in advanced electives.  
Some of the highest academic classes are smaller, like linear algebra.  Creek is the only 
high school in Colorado that offers this class.   Counseling is more similar to what is 
seen in private school and they do well with postgraduate counseling.  The social-
emotional aspect is about 10% of their job.  The programing for parents and students 
regarding postgraduation is pretty significant.   
Advisory is based on the grade and alphabet, so there’s a more diverse group.  They 
cover different topics each month.  Monday is Advisory and Wednesday Access Day, 
which is like a study hall and they can go talk to teachers.  This month in grades 9-11, 
they work on pre-registration, picking classes for next year.  The seniors got to choose a 
legacy project; originally Principal Silva’s group wanted to adopt a Kindergarten group 
but then decided to write letters to the freshman that will be in Principal Silva’s advisory 
group next year, as advisors keep the same group of kids for all four years the students 
are at Creek.   
Principal Silva’s group also thought of things they don’t know how to do that they want 
to know how to do before they leave, like cook a meal.  They wanted to know how to do 
interviews, so some friends of Principal Silva will come in to practice interviewing.  The 
point of Advisory is to build relationships.  The AP kids might be with AP kids all day and 
might not have experience being with kids in other levels, so the Advisory groups put 
different types of kids together. They also want the students to make a connection with 
an adult.  Kids really like Access Days so they can study and have access to teachers.   
Students can’t change advisors because then group numbers would get out of balance.  
There are some paired sections where there are two advisors, because advisors need a 
partner for one reason or another, some because of a concern about making the 
connection with students.  There’s a planning team that makes plan for 9th, 10th, and 
11th grades.  Sometimes the topic is the same but it has a different approach.  If 
advisors don’t like the plan, they have to do something that’s in the spirit of the lesson.  
It’s a challenge for some of the advisors but it’s all out of good intentions.  
For incoming 9th graders, the students visit the school and the staff comes to them at 
their own schools to give information.  For the first few months of 9th grade they do a lot 
of transition activities.  They are considering incorporating mentorship but they have to 
figure out how it would look.  If it’s 1:1, there are some seniors who should not be 
mentors.  Or would it be like a class of freshmen and 4 seniors?  They’re thinking about 
it.   
Regarding American Sign Language: world language is not required to graduate from 
CCHS, but they encourage kids to take one because colleges want to see that.  They 
will have to take language in college and taking a language in high school will make the 
college level language study easier.   Students who have gone through the 3rd level of 
language in high school won’t have to take language in college.  Colleges are starting to 
accept ASL as a world language.  CCHS currently offers ASL through Level 2, and next 
year they will offer Level 3.    ASL is not available to students until 10th because some 
colleges don’t accept it.  ASL is great for kids with English learning difficulties such as 
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dyslexia, and half the spaces in ASL are restricted to 504 and IEP students.  ASL is 
funded by the special education department.   
For incoming freshman, it’s good for parents to acknowledge that there’s a little anxiety 
about starting high school, but they shouldn’t be worried about college yet.  They need 
to enjoy 8th grade first.  They need to know that good grades in the first semester will go 
a long way, and they can look forward to some freedoms that they don’t have now, such 
as possibly having a cell phone or off campus passes.   
Parents can give their child an off campus pass but the school doesn’t check them.  If a 
child leaves school without a pass, the child gets a consequence from school if 
requested by the parents.  Parents can implement and withdraw passes at any time.   
 
At 1:56 Principal Silva left the meeting and the discussion regarding allocations 
resumed. 
 
 

Item  
Amount 
Requested 

Amount 
Approved 

Comments 

Campus 
Mustang 
Mascot $400.00 $400.00  

 
The mascot will be used on special occasions such as check-
in and sports events to build a brand and school spirit.   

Yamaha 
Tuba $3,840.00 $3,840.00 

 

Dell 2in1 
Computers 

$290.00 
each, 17 
(half cart) 
$4,924.00 $4924.05 

 
This item is funded with the money we had reserved for the 
IRS fine.  We gave a huge allocation for technology in the fall 
and it’s an ongoing need. 

Digital 
cameras (10) $1,090.00 $1,090.00 

 
These cameras and the following 3 items are for the new 
Forensics class.  These are the items we could fund given our 
budget and the teacher’s preferences. 

Forensic 
supply kit $106.00 $106.00 

 

Disarticulated 
Skeleton $385.00 $385.00 

 

Crime scene 
templates (5) $143.00 $143.00 

 

Adaptive PE 
equipment $600.00 $600.00  

This equipment is required so everyone can be included in PE 
class. 

Orchestra 
Request #2, 
Violins and 
Violas $1,500.00 $1,500.00 

 
 

Raptor 
Experience $800.00 $800.00 

 

Check In 
System for 
Students $800.00 $800.00 

 
This is a subscription service for the counseling department to 
help keep track of the kids and see patterns in their behavior. 

  $19,073 TOTAL 
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  $19,100.00 Allocation Amount 

  $27.00 Difference 

 
 
 
Jen moved that we vote to approve the allocations.  All 12 votes were in favor and none 
opposed.   
 
Darcy adjourned the meeting at 2:03.   
 
The next General PTO meeting is May 14, 2020 at noon in the library.   
 

 


